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WORKPLACE STRATEGY

This is probably the umpteenth post you’ve read about the future of work. If you’re anything like me, the articles have 

blurred together, and you can identify an out-of-date piece from a mile away. But you still want to understand what 

the future of work will be. And you certainly want to have a strategy that’s flexible enough to stay relevant, unlike so 

many of our plans since March 2020.

But how do you marry nimbleness and a Return to Work Plan? You don’t. There’s too much uncertainty. What you 

need is a strategy. A Workplace Strategy that guides and supports your organization whether you’re fully remote, in 

the office full-time, or somewhere in between. 

Groundhog Day

West, Lane & Schlager (WLS) provides clients with the most knowledgeable team of commercial real estate advisors 

in the Washington, D.C. area, serving as a tenant-focused, boutique firm which consistently delivers strategic, 

creative and cost-effective office space solutions in a rapidly evolving workplace landscape.  We understand that an 

organization’s workplace should support its mission and help define its identity. We know that providing employees 

with the right tools and technologies can enhance productivity and that creating a vibrant, collaborative workspace 

can lead to increased employee satisfaction and loyalty, whether in-person or virtual. Developing the right plan to 

achieve the right solutions requires a comprehensive and effective Workplace Strategy, one that is specifically suited 

to your organization’s goals.   

The attention and focus behind Workplace Strategy have always been central to the value WLS has delivered to 

our clients. We’ve been applying these strategic planning philosophies and practices for more than 25 years – it’s 

part of our DNA. That expertise – supported by careful study and thoughtful listening – is critically important in 

this new landscape of challenges.

We understand that managers and employees now possess a whole new set of concerns and questions, as well as 

hopes and expectations. Organizations that devote the time and effort to a Workplace Strategy that honestly and 

thoughtfully addresses these factors can create a plan that will help you thrive now and well into the future. WLS 

wants to be your partner on this journey, guiding your team to the right destination.

Partnership
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• Organizational download – Give us a window into your 
organization and how work gets done  (1 hr)

• Anonymous survey – Office-wide survey focused on how folks 
work  (30 min)

• Focus groups – Small peer groups discuss topics such as team 
building and collaboration, tools and technology, or mobility and 
remote work (1 hr)

• Workshop – Guided (and often candid) brainstorming session for 
leadership  (90 min)

• Space use discussion – Review physical space needs  (45 min)

• Floor plan analysis – Study of current space, and its benefits and 
drawbacks (45 min)

Your Workplace Strategy Findings:

Executive Session – Presentation of key findings to your stakeholders

Executive Session Strategies Report – A thoughtfully designed 20+ 
page guide, provides insight and recommendations for supporting your 
priorities flexibly

Process

You and your staff are our greatest resource for creating your Workplace Strategy. Our multi-faceted research-
driven approach to data gathering is designed with inclusion in mind. We provide a variety of forums to ensure that 
all types of learners and thinkers are heard.

About Logan:

Logan brings to WLS a wealth of experience from a decade of designing offices and engaging in 
workplace strategies. A native Washingtonian and a Georgetown Day School Alum, her thorough and 
comprehensive analytic skills come from her research-focused degrees in Psychology and Interior 
Design.

You and your staff are our greatest 
resource for creating your Workplace 
Strategy. Our multi-faceted research-
driven approach to data gathering is 
designed with inclusion in mind. We 
provide a variety of forums to ensure 
that all types of learners and thinkers 
are heard. 

Depending on your needs, information and data gathering can include:

 Information and data gathering: up to 6 weeks
Report writing: up to 3 weeks


